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ANNUAL ACTIVITY REPORT 2024–2025 

DR. MALVIKA USHAKAR FOUNDATION TRUST, MADHUBANI 

The Annual Report 2024–2025 of Dr. Malvika Ushakar Foundation Trust, 

Madhubani, presents a comprehensive account of our diverse initiatives aimed at 

holistic social development. Throughout the year, we focused on culture, 

education, empowerment, health, environment, and governance. Each programme 

was designed with clear objectives, structured implementation, and measurable 

impact. The following chapters provide a detailed narrative of our efforts, 

achievements, and future plan. 

CULTURAL COMPETITION/ PROGRAMME 

OBJECTIVE 

The primary objective of the Cultural Competition/ Programme was to address 

critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Cultural Competition/ Programme, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 
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During the year 2024–2025, several activities were organized under the Cultural 

Competition/ Programme. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

 

 

OUTCOMES & ACHIEVEMENTS 

The Cultural Competition/ Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Cultural Competition/ 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

SPORTS ACTIVITIES 

OBJECTIVE 

The primary objective of the Sports Activities was to address critical needs of the 

community and provide a platform for empowerment, education, and sustainable 
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development. This programme was carefully designed to ensure inclusivity, 

participation, and long-term social benefit. 

 

METHODOLOGY 

To achieve the objectives of the Sports Activities, the foundation adopted a multi-

layered approach. Activities were carried out through workshops, field visits, 

awareness rallies, training sessions, and community engagement. Local leaders, 

volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Sports 

Activities. These included regular sessions, special events, awareness camps, and 

practical demonstrations. Participants were encouraged to actively engage, share 

their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Sports Activities achieved significant success during the reporting period. 

Hundreds of beneficiaries participated and reported positive changes in their 

knowledge, behavior, and opportunities. Community leaders expressed their 

appreciation, and local authorities extended support for scaling up the initiatives. 

IMPACT STORY 

One inspiring case under the Sports Activities involved a participant who 

overcame personal and social challenges through the support of our programme. 

Their journey demonstrated the real-life transformation and motivation that such 

initiatives bring into the community. 
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FUTURE PLANS 

Moving forward, the foundation aims to expand the Sports Activities by including 

more villages, schools, and participants. Plans are in place to collaborate with 

government departments and private organizations to ensure continuity and 

sustainability. New elements such as digital integration, advanced training, and 

resource mobilization will also be introduced. 

Women Empowerment Programme 

OBJECTIVE 

The primary objective of the Women Empowerment Programme was to address 

critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Women Empowerment Programme, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Women 

Empowerment Programme. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 
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OUTCOMES & ACHIEVEMENTS 

The Women Empowerment Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Women Empowerment Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Women Empowerment 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

ENVIRONMENTAL AWARENESS PROGRAMME 

OBJECTIVE 

The primary objective of the Environmental Awareness Programme was to 

address critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was 
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 carefully designed to ensure inclusivity, participation, and long-term social 

benefit. 

METHODOLOGY 

To achieve the objectives of the Environmental Awareness Programme, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the 

Environmental Awareness Programme. These included regular sessions, special 

events, awareness camps, and practical demonstrations. Participants were 

encouraged to actively engage, share their feedback, and apply the learnings in 

their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Environmental Awareness Programme achieved significant success during 

the reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Environmental Awareness Programme involved a 

participant who overcame personal and social challenges through the support  
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of our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Environmental Awareness 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

COMPUTER LITERACY PROGRAMME 

OBJECTIVE 

The primary objective of the Computer Literacy Programme was to address 

critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Computer Literacy Programme, the foundation 

adopted a multi-layered approach. Activities were carried out through workshops, 

field visits, awareness rallies, training sessions, and community engagement. Local 

leaders, volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Computer 

Literacy Programme. These included regular sessions, special events 
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, awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Computer Literacy Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Computer Literacy Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Computer Literacy 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

HUMAN RIGHTS AWARENESS PROGRAMME 
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OBJECTIVE 

The primary objective of the Human Rights Awareness Programme was to 

address critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Human Rights Awareness Programme, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Human 

Rights Awareness Programme. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Human Rights Awareness Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 
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One inspiring case under the Human Rights Awareness Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Human Rights Awareness 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

RURAL DEVELOPMENT PROGRAMME 

OBJECTIVE 

The primary objective of the Rural Development Programme was to address 

critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Rural Development Programme, the foundation 

adopted a multi-layered approach. Activities were carried out through workshops, 

field visits, awareness rallies, training sessions, and community engagement. Local 

leaders, volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 
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During the year 2024–2025, several activities were organized under the Rural 

Development Programme. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Rural Development Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Rural Development Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Rural Development 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

Mithila Painting Training Cum Production 

OBJECTIVE 
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The primary objective of the Mithila Painting Training Cum Production was to 

address critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Mithila Painting Training Cum Production, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Mithila 

Painting Training Cum Production. These included regular sessions, special 

events, awareness camps, and practical demonstrations. Participants were 

encouraged to actively engage, share their feedback, and apply the learnings in 

their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Mithila Painting Training Cum Production achieved significant success 

during the reporting period. Hundreds of beneficiaries participated and reported 

positive changes in their knowledge, behavior, and opportunities. Community 

leaders expressed their appreciation, and local authorities extended support for 

scaling up the initiatives. 

IMPACT STORY 
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One inspiring case under the Mithila Painting Training Cum Production involved 

a participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Mithila Painting Training 

Cum Production by including more villages, schools, and participants. Plans are 

in place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

TAILORING CUTTING TRAINING CUM PRODUCTION 

OBJECTIVE 

The primary objective of the Tailoring Cutting Training Cum Production was to 

address critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Tailoring Cutting Training Cum Production, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 
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ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Tailoring 

Cutting Training Cum Production. These included regular sessions, special 

events, awareness camps, and practical demonstrations. Participants were 

encouraged to actively engage, share their feedback, and apply the learnings in 

their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Tailoring Cutting Training Cum Production achieved significant success 

during the reporting period. Hundreds of beneficiaries participated and reported 

positive changes in their knowledge, behavior, and opportunities. Community 

leaders expressed their appreciation, and local authorities extended support for 

scaling up the initiatives. 

IMPACT STORY 

One inspiring case under the Tailoring Cutting Training Cum Production 

involved a participant who overcame personal and social challenges through the 

support of our programme. Their journey demonstrated the real-life 

transformation and motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Tailoring Cutting Training 

Cum Production by including more villages, schools, and participants. Plans are 

in place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 
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OLD AGE CARE PROGRAMME 

OBJECTIVE 

The primary objective of the Old Age Care Programme was to address critical 

needs of the community and provide a platform for empowerment, education, and 

sustainable development. This programme was carefully designed to ensure 

inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Old Age Care Programme, the foundation adopted 

a multi-layered approach. Activities were carried out through workshops, field 

visits, awareness rallies, training sessions, and community engagement. Local 

leaders, volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the Old Age 

Care Programme. These included regular sessions, special events, awareness 

camps, and practical demonstrations. Participants were encouraged to actively 

engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Old Age Care Programme achieved significant success during the reporting 

period. Hundreds of beneficiaries participated and reported positive changes in 

their knowledge, behavior, and opportunities. Community leaders expressed their 

appreciation, and local authorities extended support for scaling up the initiatives. 

IMPACT STORY 
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One inspiring case under the Old Age Care Programme involved a participant who 

overcame personal and social challenges through the support of our programme. 

Their journey demonstrated the real-life transformation and motivation that such 

initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Old Age Care Programme by 

including more villages, schools, and participants. Plans are in place to collaborate 

with government departments and private organizations to ensure continuity and 

sustainability. New elements such as digital integration, advanced training, and 

resource mobilization will also be introduced. 

CAREER COUNSELLING PROGRAMME 

OBJECTIVE 

The primary objective of the Career Counselling Programme was to address 

critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Career Counselling Programme, the foundation 

adopted a multi-layered approach. Activities were carried out through workshops, 

field visits, awareness rallies, training sessions, and community engagement. Local 

leaders, volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 
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During the year 2024–2025, several activities were organized under the Career 

Counselling Programme. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Career Counselling Programme achieved significant success during the 

reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Career Counselling Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Career Counselling 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 

MISCELLANEOUS ACTIVITIES 

OBJECTIVE 
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The primary objective of the Miscellaneous Activities was to address critical needs 

of the community and provide a platform for empowerment, education, and 

sustainable development. This programme was carefully designed to ensure 

inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Miscellaneous Activities, the foundation adopted 

a multi-layered approach. Activities were carried out through workshops, field 

visits, awareness rallies, training sessions, and community engagement. Local 

leaders, volunteers, and experts were actively involved to maximize reach and 

effectiveness. 

ACTIVITIES CONDUCTED 

During the year 2024–2025, several activities were organized under the 

Miscellaneous Activities. These included regular sessions, special events, 

awareness camps, and practical demonstrations. Participants were encouraged to 

actively engage, share their feedback, and apply the learnings in their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Miscellaneous Activities achieved significant success during the reporting 

period. Hundreds of beneficiaries participated and reported positive changes in 

their knowledge, behavior, and opportunities. Community leaders expressed their 

appreciation, and local authorities extended support for scaling up the initiatives. 

IMPACT STORY 

One inspiring case under the Miscellaneous Activities involved a participant who 

overcame personal and social challenges through the support of our programme 
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. Their journey demonstrated the real-life transformation and motivation that such 

initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Miscellaneous Activities by 

including more villages, schools, and participants. Plans are in place to collaborate 

with government departments and private organizations to ensure continuity and 

sustainability. New elements such as digital integration, advanced training, and 

resource mobilization will also be introduced. 

ANTI-CORRUPTION AWARENESS PROGRAMME 

OBJECTIVE 

The primary objective of the Anti-Corruption Awareness Programme was to 

address critical needs of the community and provide a platform for empowerment, 

education, and sustainable development. This programme was carefully designed 

to ensure inclusivity, participation, and long-term social benefit. 

METHODOLOGY 

To achieve the objectives of the Anti-Corruption Awareness Programme, the 

foundation adopted a multi-layered approach. Activities were carried out through 

workshops, field visits, awareness rallies, training sessions, and community 

engagement. Local leaders, volunteers, and experts were actively involved to 

maximize reach and effectiveness. 

ACTIVITIES CONDUCTED 
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During the year 2024–2025, several activities were organized under the Anti-

Corruption Awareness Programme. These included regular sessions, special 

events, awareness camps, and practical demonstrations. Participants were 

encouraged to actively engage, share their feedback, and apply the learnings in 

their daily lives. 

OUTCOMES & ACHIEVEMENTS 

The Anti-Corruption Awareness Programme achieved significant success during 

the reporting period. Hundreds of beneficiaries participated and reported positive 

changes in their knowledge, behavior, and opportunities. Community leaders 

expressed their appreciation, and local authorities extended support for scaling up 

the initiatives. 

IMPACT STORY 

One inspiring case under the Anti-Corruption Awareness Programme involved a 

participant who overcame personal and social challenges through the support of 

our programme. Their journey demonstrated the real-life transformation and 

motivation that such initiatives bring into the community. 

FUTURE PLANS 

Moving forward, the foundation aims to expand the Anti-Corruption Awareness 

Programme by including more villages, schools, and participants. Plans are in 

place to collaborate with government departments and private organizations to 

ensure continuity and sustainability. New elements such as digital integration, 

advanced training, and resource mobilization will also be introduced. 
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CONCLUSION 

The Annual Report 2024–2025 reflects the resilience, dedication, and spirit of 

service of Dr. Malvika Ushakar Foundation Trust. Our multi-dimensional 

programmes brought about meaningful change in the lives of thousands of people 

across Madhubani. We look ahead with renewed commitment to scale our efforts, 

strengthen partnerships, and ensure a brighter future for the community. 
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